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Channel checks on gas demand and CGD trends 
Indian gas demand sustained growth across segments in Oct’20. According to 
PPAC’s Oct’20 gas monthly, gas availability grew by 5.2% YoY to 166mmscmd, led 
by 16.2% YoY growth in LNG imports at 105.8mmscmd -2.45mn tonnes for the 
month (implies annual LNG imports of 29.4mn tonnes). Supply of domestic gas 
was down 9.7% YoY. Gas consumption was up 11.7% MoM at 160.55mmscmd. All 
segments, barring petchem (99% of normal) surpassed normal demand (based on 
Jan’20 trend). Our channel checks also reveal that open access for CGDs may be 
in operation only after 15-18 months and in full scale only by FY24. 

CGD at 95% of normal run-rate at 28.35 mmscmd in Oct’20. This includes 48% of 
demand met from LNG. Our channel checks reveal that the Delhi CNG market has 
touched 92% of pre-Covid level in 3QFY21.  

Delhi CNG conversion at 6000 cars per month. This compares with about 2500 per 
month in 1HFY21 and last year (annual run-rate of 30,000 cars). By FY22, the run-rate 
in Delhi could touch 10,000 per month based on petrol/diesel cars getting converted and 
OEM sale of CNG models, led by Maruti – reported sales of more than 50,000 CNG cars 
in 1HFY21, as per media reports. 

Open access may take time as PNGRB awaits new Chairman. The previous 
incumbent has stepped down and the Government has called for new applicants for this 
top role at the regulator. CGD industry sources believe that further progress on notifying 
new GAs under open access may have to wait for the new Chairman to be appointed. 
The entire open access process culminating in CGD companies having to open up 20% 
of their network is likely to involve a lead time of 15-18 months. This includes the 
timeline for the following: (a) open access notification, consultation and final notification 
of GAs (b) subsequent submission of data to PNGRB, which shall fix as well as notify 
tariff and (c) the CGD entities officially offering their network for third parties under open 
access.  

The threat from new entrants including OMCs in CNG post open access could be 
marginal, according to our channel checks. OMCs may find it difficult to take advantage 
of the open access in Delhi and Mumbai in retail outlets that are only selling liquid fuels 
now, as these may have limited spare space available for setting up CNG dispensers. 
Please note that OMC outlets already selling CNG for CGD entities cannot avail the 
open access.  

The discussions on new dealer agreement and commission on CNG with OMCs is 
yet to commence. The industry view is that OMCs may have less leverage in dictating 
commissions as they cannot use existing pumps for their own sale of CNG.  
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Exhibit 1: India natural demand trend Oct’20  

 
Monthly offtake  mmscm Daily offtake mmscmd 

Segments  LNG DOM TOTAL LNG/total LNG DOM TOTAL 

Fertilizers 1141 414 1555 73.38% 36.81 13.35 50.16 

Power 385 578 963 39.98% 12.42 18.65 31.06 

City gas distribution 417 462 879 47.44% 13.45 14.90 28.35 

Refinery 593 83 676 87.72% 19.13 2.68 21.81 

Petchem 276 16 292 94.52% 8.90 0.52 9.42 

Others 390 222 612 63.73% 12.58 7.16 19.74 

Total 3202 1775 4977 64.34% 103.29 57.26 160.55 

Source: PPAC, Nirmal Bang Institutional Equities Research 
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Exhibit 2: LNG’s share of gas consumption across segments for Oct’20 

 
Source: PPAC, Nirmal Bang Institutional Equities Research 

Gas consumption trend 

 Oct’20 gas consumption stood at 160.55mmscmd vs. 152.81mmscmd in January’20 and the low of 
130.33mmscmd hit in April’20. Net gas consumption stood at 150.68mmscmd/154mmsmcd in 
1HFY20/FY20. 

 Gas consumption touched 105% of normal level in Oct’20. Our channel checks reveal that demand is 
likely to get tempered by seasonal reduction in gas demand post Diwali and the lower power demand in 
Nov-Jan period amid winter. CGD touched 94% of normal level in Oct’20; Delhi CNG volume reported at 
92% of normal level. 

 

Exhibit 3: Monthly gas demand vs normal % 

Segments Apr-20 Jul-20 Sep-20 Oct-20 

Fertiliser 88% 101% 94% 107% 

Power 94% 123% 108% 119% 

Citygas 41% 54% 86% 94% 

Refineries 113% 98% 97% 104% 

Petchem 72% 94% 54% 99% 

others Incl losses 92% 89% 77% 104% 

Total % 83% 93% 91% 105% 

Total in mmscmd 130.3 142.4 143.4 160.5 

Source: PPAC, Nirmal Bang Institutional Equities Research 
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DISCLOSURES 
This Report is published by Nirmal Bang Equities Private Limited (hereinafter referred to as “NBEPL”) for private circulation. NBEPL is a 
registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. INH000001436. NBEPL is also 
a registered Stock Broker with National Stock Exchange of India Limited and BSE Limited in cash and derivatives segments.  
 
NBEPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, have 
different or contrary views on stocks and markets. 
 
NBEPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing in 
securities Market. NBEPL, its associates or analyst or his relatives do not hold any financial interest in the subject company. NBEPL or 
its associates or Analyst do not have any conflict or material conflict of interest at the time of publication of the research report with the 
subject company. NBEPL or its associates or Analyst or his relatives do not hold beneficial ownership of 1% or more in the subject  
company at the end of the month immediately preceding the date of publication of this research report. 
 
NBEPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of the 
company covered by Analyst during the past twelve months. NBEPL or its associates have not received any compensation or other 
benefits from the company covered by Analyst or third party in connection with the research report. Analyst has not served as an 
officer, director or employee of Subject Company and NBEPL / analyst has not been engaged in market making activity of the subject 
company. 
 
Analyst Certification: I, Amit Agarwal, research analyst the author of this report, hereby certify that the views expressed in this 
research report accurately reflects my personal views about the subject securities, issuers, products, sectors or industries. It is also 
certified that no part of the compensation of the analyst was, is, or will be directly or indirectly related to the inclusion of specific 
recommendations or views in this research.  The analyst is principally responsible for the preparation of this research report and has 
taken reasonable  care  to  achieve  and  maintain  independence  and  objectivity  in  making  any recommendations.  
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Disclaimer 

Stock Ratings Absolute Returns 

BUY  > 15% 

ACCUMULATE  -5% to15% 

SELL  < -5% 

This report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice to you. NBEPL is not 
soliciting any action based upon it. Nothing in this research shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain 
from engaging in any such transaction. In preparing this research, we did not take into account the investment objectives, financial situation and particular needs 
of the reader.  

This research has been prepared for the general use of the clients of NBEPL and must not be copied, either in whole or in part, or distributed or redistributed to 
any other person in any form. If you are not the intended recipient you must not use or disclose the information in this research in any way. Though disseminated 
to all the customers simultaneously, not all customers may receive this report at the same time. NBEPL will not treat recipients as customers by virtue of their 
receiving this report. This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where 
such distribution, publication, availability or use would be contrary to law, regulation or which would subject NBEPL & its group companies to registration or 
licensing requirements within such jurisdictions. 

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, 
complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBEPL or any of its 
affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained 
in this report. NBEPL or any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter pertaining to 
this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report 
should rely on their own investigations.  

This information is subject to change without any prior notice. NBEPL reserves its absolute discretion and right to make or refrain from making modifications and 
alterations to this statement from time to time. Nevertheless, NBEPL is committed to providing independent and transparent recommendations to its clients, and 
would be happy to provide information in response to specific client queries.  

Before making an investment decision on the basis of this research, the reader needs to consider, with or without the assistance of an adviser, whether the advice 
is appropriate in light of their particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The price of 
securities can and does fluctuate, and an individual security may even become valueless. International investors are reminded of the additional risks inherent in 
international investments, such as currency fluctuations and international stock market or economic conditions, which may adversely affect the value of the 
investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees of NBEPL accept any liability 
whatsoever for any direct, indirect, consequential or other loss arising from any use of this research and/or further communication in relation to this research. Here it 
may be noted that neither NBEPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special 
or consequential including lost revenue or lost profit that may arise from or in connection with the use of the information contained in this report.  

Copyright of this document vests exclusively with NBEPL.  

Our reports are also available on our website www.nirmalbang.com 

Access all our reports on Bloomberg, Thomson Reuters and Factset. 
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