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Mr Parthasarathy highlighted his vision to make MSS a US$3bn (Rs2000bn) 
valuation entity by FY25/26 (4x growth). The three business segments, 1. 
Transport as a Solution (TaaS) includes Mahindra Logistics (ex-Alyte) and Porter 
will contribute US$1.5bn (Rs110bn), 2. Mobility as a solution (MaaS), which 
currently constitutes Meru, Alyte and Zoomcar is expected to contribute 
US$500mn (Rs38bn) and 3. Vehicle as a solution (VaaS), which consists of 
Mahindra First Choice Wheels (MFCW) is expected to contribute US$1bn 
(Rs75bn). The interaction adds a time-bound valuation target (US$1bn by 
FY25/26) in addition to an already publicized revenue target for Mahindra 
Logistics (MLL), and showcases the optionality embedded in the MaaS and 
VaaS.   
 Mobility as a Solution – aspires to become a credible & profitable no. 3 in 

shared mobility and strengthen the current leadership position in enterprise 
mobility. M&M acquired Meru’s 36.63% stake for US$6.2Mn (Rs447mn) in CY19. 
Mahindra Logistics houses an enterprise mobility business branded as Alyte. 
Besides, this M&M had been running Glyd, a premium EV shared mobility pilot. 
Glyd has now been integrated with Meru. Now Meru offers two electric choices - 
EVGO, a point-to-point and daily rental service and Glyd, the premium mobility 
option. Currently Meru is running 250 E Veritos in the portfolio. Electric versions of 
XUV and KUV100 will add to EV fleets of Meru and Alyte. All the three services are 
under the umbrella of MSS.  

 Targeting a profitable MaaS model. The model envisages an optimal mix of B2B 
(shared enterprise mobility largely targeted through Alyte), B2B2C (on demand 
model for enterprise customers) and B2C (select operating routes involving 
demand centres like airports, railways stations, business parks etc.). While the 
Covid-19 pandemic has impacted mobility trends, the shift from unorganized to 
organized presents a major opportunity. Revenue possibility of Rs 12-13bn with a 
RoE target of 18% looks feasible. The number of electric vehicles (EVs) will be 
ramped up to 1,000 in the medium term with 15% fleet expected to be electric in 
the next 2-3 years. Initially the fleet investment risk may need to be taken by MSS 
to demonstrate the viability of EVs to business partners and demonstrate the 
benefits of the business model – except for this the management aims to operate 
with an asset light model. The initial acceptance looks encouraging, the infra for a 
scalable service with an electric fleet is currently under works. Management is also 
keeping an eye on the inorganic opportunities in the space.  

 Vehicle as a Solution – aspires to be India’s leading player leveraging cutting 
edge auto tech platform. MFCW targets to leverage the network effect through 
three channels: i) Retail channels with 1,000+ outlets – selling used cars. This 
business is trying to create a digital footprint given the current scenario. Used car 
market segment in the country continues to grow at 40-50% p.a., ii) enterprise 
services – requirement of finance companies from repossession to ready reckoner 
for pricing – Indian Blue Book, inspections, yard services and sales in both 
wholesale and retail markets. MFCW also satisfies requirements of insurance 
companies, ride hailers like Ola, Uber. The business model is already profitable, & 
the growth possibilities are multifold. iii) Carandbike – which was acquired recently 
is the third cog of the VaaS business. While currently it carries reviews and draws 
significant following/clicks (2nd largest in India), the idea is to convert it to a 
transaction portal. 

All these segments in VaaS offers an integrated offering, make B2B2C footprint 
much more accessible and set up future B2C footprint as well. 
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 How MFCW is placed vis-à-vis competition. The integrated offering and the 
unorganised nature of the market allows MFCW enough headroom to grow. 
Piecemeal presence on enterprise customers or retail outlets or classifieds (where 
majority of the existing competition can be categorised) has its limitations, while an 
integrated offering increases choice and stickiness of enterprise as well as retail 
(dealers) customers. 

 Transport as a Solution – envisions to rise to be a Rs100bn logistics 
solutions provider by FY26 delivering exceptional customer experience through 
differentiated, technology enabled solutions. 

 Four levers driving MLL growth. MLL sees the potential to add 2-3mn sq. ft. of 
warehousing space every year. MLL can create additional 15-16mn sq. ft of 
warehousing space by CY25, augmented by very fast-growing sectors like e-
commerce, pharma, consumer etc. New business remains an active area of pursuit 
– namely freight forwarding, express, multi-modal. Value-added solutions remain 
the third pillar supporting the business – flexible solution for pop-up demand of 
ecommerce being cited as one example. The three pillars being knit by the overlay 
of technology so that the customer receives an integrated offering. MLL clearly 
remains the largest value-contributing piece in MSS expected to contribute ~ 50% 
of value in targets for FY25/26. 

 
 
 

 
 
 
 
 
 
 
Price chart 
Mahindra Logistics 
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In case of industry/sector reports or a report containing multiple stocks, the rating/recommendation for a particular stock may be based on the last released stock 

specific report for that company. 
 
 

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 

Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 

as follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research 

reports and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 

 

ANALYST CERTIFICATION 
I/We, Abhijit Mitra, MBA (Finance), BE; Udaykiran Paluri, MBA, B. Tech; authors and the names subscribed to this report, hereby certify that all of the views expressed 
in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly 
or indirectly related to the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated 
persons of the ICICI Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies 
mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.  
Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution 
of financial products. ICICI Securities Limited is a SEBI registered Research Analyst with SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI 
Registration is INZ000183631 for stock broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various 
subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), 
the details in respect of which are available on www.icicibank.com.  
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our 
associates might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research 
Department. ICICI Securities generally prohibits its analysts, persons reporting to analysts and their relatives from maintaining a financial interest in the securities or 
derivatives of any companies that the analysts cover.  
Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume 
etc as opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit 
icicidirect.com to view the Fundamental and Technical Research Reports. 
Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  
ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Institutional 
Research. The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, target price of the Retail 
Research. 
The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained 
herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to 
any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information 
herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other 
reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such 
suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory 
capacity to this company, or in certain other circumstances.  
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy 
or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or 
solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers 
may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes 
investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The 
securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own 
investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any 
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign 
exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past 
performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before 
investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be 
subject to change without notice.  
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the 
subject company for any other assignment in the past twelve months.  
ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from 
the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage 
services or other advisory service in a merger or specific transaction.  
ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage 
services from the companies mentioned in the report in the past twelve months.  
ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its 
associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation 
of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of 
this report.  
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the 
report as of the last day of the month preceding the publication of the research report.  
Since associates of ICICI Securities are engaged in various financial service businesses, they might have financial interests or beneficial ownership in various 
companies including the subject company/companies mentioned in this report.  
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.  
We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.  
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any 
registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category 
of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction.  
This report has not been prepared by ICICI Securities, Inc. However, ICICI Securities, Inc. has reviewed the report and, in so far as it includes current or historical 
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 

 


