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Atul Limited   

Volumes revive; realisations remain under pressure 

Atul’s (ATLP IN) 4QFY24 operating performance was broadly in line, with 
revenue/EBITDA recording +1%/-1% YoY and +7%/-3% QoQ growth, respectively. 
While revenue in its Performance and Other Chemicals (POC) segment was up 5% 
YoY and 3% QoQ, its Life Science Chemicals (LSC) segment reflected 12% QoQ 
growth but 8% YoY fall. The crop protection division suffered on account of 
increased capacity in China but lower demand, although pharmaceuticals fared 
well. Gross margin expanded 392bps YoY and 261bps QoQ to 49.7% versus our 
estimate of 46.5%. EBITDA margin contracted 32bps YoY and 116bps QoQ to 12.2% 
on higher other expense. EBITDA fell slightly by 1% YoY and 3% QoQ to Rs 1.5bn 
but was broadly in line. Higher depreciation (+48% YoY, +24% QoQ) and interest 
expense (+132% YoY, +139% QoQ) along with lower other income (-47% YoY, -14% 
QoQ) led to PBT tumbling 34% YoY and 23% QoQ. APAT at Rs 584mn fell 38% YoY 
and 18% QoQ, 16% lower than our estimate. Management cited QoQ improvement 
in outlook for POC, and expects the segment to generate profitability 1QFY25 
onwards. However, in the LSC segment, high channel inventory of 2,4D and weak 
demand outlook could pressure profitability. We have cut EBITDA margin by 50bps, 
EBITDA by 17% and EPS by 32% for FY25E. We roll forward estimates to FY26 and 
maintain HOLD with a revised target price of Rs 5,949 (Rs 7,295 earlier), based on a 
30x FY26E P/E (unchanged)  

POC segment (71% of sales; 53% of EBIT): Steady topline growth but profitability 
still under pressure - Segmental sales grew 5% YoY and 3% QoQ to Rs 8.7bn, with 
EBIT declining 18% YoY and 80% QoQ to Rs 129mn. EBIT margin contracted 42bps 
YoY and 634bps QoQ to mere 1.5%. Volume growth across various sub segments 
revived in FY24, despite the sharp fall in realization. Aromatics volume was up 16% 
YoY while realization dropped 16% YoY. Volumes in polymer grew 18% YoY, but 
prices fell 23% YoY. Demand slowdown in the textile industry (main customer within 
the color sub-segment) heavily impacted the profitability of this segment, with 
volumes/prices seeing 3%/10% YoY dip, respectively. Management sees demand 
restoring slowly and is optimistic on a recovery from 1QFY25. Within the bulk 
chemicals and intermediates division competition intensified with the Resorcinol 
Formaldehyde resin producers in China increasing, as demand for the product 
remains strong, seen from the 4% YoY growth in volumes.    

LSC segment (29% of sales; 45% of EBIT): QoQ performance improves - 4Q 
segmental sales/EBIT rose 12%/57 QoQ but fell 8%/26 YoY to Rs 3.8bn/Rs667mn, 
respectively. EBIT margin expanded 515bps QoQ but contracted 448bps YoY to 
17.7%. The crop protection sub segment bore the impact of the company losing 
market shares in both its top products – 2,4-Dichlorophenoxyacetic acid (2,4-D) and 
Indoxacarb. It will likely continue to expand into new geographies, obtain 
registrations, add new products, and integrate vertically, according to management. 
The pharmaceutical sub segment registered healthy 17% YoY growth in volume. 
Surging demand and competition in generics globally could pressure margins. 

Underutilized capex - The company incurred consolidated capex of ~Rs 5bn in FY24, 
with ~Rs20bn spent over FY22-24, which we believe is underutilized. Management is 
focusing on ramping up its assets, as this capex has an unrealized sales potential of 
~Rs15bn. 
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Stock Info 
 

Sensex/Nifty 73,878 /22,376 

Bloomberg ATLP IN 

Equity shares (mn) 29.6 

52-wk High/Low Rs 7,565/5,738 

Face value Rs 10 

M-Cap  Rs 181bn/ USD 2.2bn  

3-m Avg volume USD  4.6mn   
 
Financial Snapshot (Rs mn)  
Y/E  Mar       FY24 FY25E FY26E 

Net sales 47,257  52,037  59,450  

EBITDA 6,367  7,805  10,107  

PAT (adj.) 3,230  4,081  5,852  

EPS (adj.) (Rs) 109.5  138.3  198.3  

PE (x) 61.0  48.3  33.7  

EV/EBITDA (x) 31.2  25.4  19.5  

P/B (x) 3.9  3.6  3.3  

RoE (%) 6.6  7.7  10.2  

RoCE (%) 7.5  8.7  11.9  

D/E (x) 0.0  0.0  0.0  

OPM (%) 13.5  15.0  17.0  

Dividend payout (%) 15  15  15  

Dividend Yield (%) 0.2  0.3  0.4  

Shareholding Pattern (%)  
 Mar'24 Dec'23 Sep'23 

Promoter 45.2  45.1  45.1  

- Pledged 1.0  1.0  1.0  

FII 8.5 8.1  7.7  

DII 25.7 26.1  26.5  

Others 20.7  20.8  20.7  

  Stock Performance (1-year) 
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Exhibit 1: Quarterly financial statement 

YE March (Rs mn) 4QFY24 4QFY23 YoY(%) 3QFY24 QoQ(%) FY24 FY23 YoY(%) 

Net Sales 12,122  11,952  1.4  11,378  6.5  47,257  54,275  (12.9) 

RM cost 6,091  6,475  (5.9) 6,015  1.3  25,105  28,640  (12.3) 

Staff cost 1,025  947  8.2  1,016  0.9  3,980  3,702  7.5  

Power & Fuel 1,567  1,427   1,303   5,532  6,476  (14.6) 

Other Expenses  1,963  1,610  22.0  1,529  28.4  6,272  7,709  (18.6) 

Operating Expenses 10,646  10,458  1.8  9,861  8.0  40,890  46,527  (12.1) 

% of Sales 88  88  32.5  87  116bp 87  86  80bp 

EBITDA 1,476  1,494  (1.2) 1,517  (2.7) 6,367  7,749  (17.8) 

EBITDA Margins (%) 12.2  12.5  (32.5) 13.3  -116bp 13.5  14.3  -80bp 

Other Income (OI) 129  242  (46.9) 150  (14.3) 582  1,149  (49.3) 

Finance Cost 51  22  131.5  21  139.2  111  79  40.3  

Depreciation 758  511  48.3  612  23.8  2,429  1,978  22.8  

PBT 796  1,203  (33.8) 1,034  (23.0) 4,409  6,840  (35.5) 

Current Tax 242  297  (18.5) 334  (27.5) 1,265  1,812  (30.2) 

Effective Tax Rate (%) 30  25  23.1  32  (5.8) 29  26  NM 

Reported PAT 554  906  (38.9) 699  (20.8) 3,144  5,028  (37.5) 

NPM (%) 4.6  7.6  (301.1) 6.1  -158bp 6.7  9.3  -261bp 

Adjusted PAT 584  936  (37.6) 709  (17.7) 3,230  5,141  (37.2) 

No. of equity shares 30  30   30   30  30   

Adj. EPS (Rs) 20  32  (37.4) 24  (17.4) 109  173  (37.0) 

Source: Company, Systematix Institutional Research 

Exhibit 2: Ratios 

Key Ratios (% of revenues) 4QFY24 4QFY23 YoY(%) 3QFY24 QoQ(%) FY24 FY23 YoY(%) 

Raw Material Cost 50  54  -392bp 53  -261bp 53  53  36bp 

Staff Costs 8  8  53bp 9  -47bp 8  7  160bp 

Other Expenses 16  13  273bp 13  276bp 13  14  -93bp 

Effective Tax rate 30  25  572bp 32  -189bp 29  26  220bp 

         

Gross Margin 49.7  45.8  392bp 47.1  261bp 46.9  47.2  -36bp 

OPM 12.2  12.5  -32bp 24.8  -1,261bp 13.5  14.3  -80bp 

NPM 4.6  7.6  -301bp 6.1  -158bp 6.7  9.3  -261bp 

Source: Company, Systematix Institutional Research 
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Exhibit 3: Segmental data 

YE March (Rs mn) 4QFY24 4QFY23 YoY(%) 3QFY24 QoQ(%) 

REVENUE 12,122  11,952  1% 11,378  7% 

Life Science Chemicals 3,767  4,086  -8% 3,378  12% 

Performance Chemicals 8,696  8,299  5% 8,406  3% 

Other 241  130  85% 109  121% 

Less: Intersegment Revenue (582) (563)  (516)  

      

Sales mix:      

Life Science Chemicals 31% 34% -311bp 30% 138bp 

Performance Chemicals 72% 69% 230bp 74% -214bp 

Other 2% 1% 90bp 1% 103bp 

      

EBIT      

Life Science Chemicals 667  906  -26% 424  57% 

Performance Chemicals 129  157  -18% 657  -80% 

Other 0.1  11  -99% (3) NA 

      

EBIT %      

Life Science Chemicals 17.7% 22.2% -448bp 12.6% 515bp 

Performance Chemicals 1.5% 1.9% -42bp 7.8% -634bp 

Other 0.0% 8.2% -811bp -2.6% NA 

Source: Company, Systematix Institutional Research 

Exhibit 4: Change in estimates 

Particulars (Rs mn) Old Estimates New Estimates Change (%)  
 FY25E FY26E FY25E FY26E FY25E FY26E 

Net Sales 60,766  68,042  52,037  59,450  (14.4) (12.6) 

EBITDA 9,419  11,567  7,805  10,107  (17.1) (12.6) 

EBITDA Margin (%) 15.5 17.0 15.0 17.0 -50bp bp 

Adjusted PAT 5,984  7,176  4,081  5,852  (31.8) (18.5) 

EPS (Rs) 202.8 243.2 138.3 198.3 (31.8) (18.5) 

Target Price  7,295   5,949   (18.5) 

Source: Company, Systematix Institutional Research  
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Profit & Loss Statement 

YE: Mar (Rs mn) FY22 FY23 FY24 FY25E FY26E 

Net Revenue  50,809   54,275   47,257   52,037   59,450  

Revenue growth (%)  36   7   -13   10   14  

 - Op. expenses  41,695   46,527   40,890   44,231   49,344  

EBITDA (Excl. OI)  9,114   7,749   6,367   7,805   10,107  

EBITDA margins (%)  17.9   14.3   13.5   15.0   17.0  

 - Interest expenses  92   79   111   139   87  

 - Depreciation  1,767   1,978   2,429   2,850   2,927  

 + Other income  760   1,149   582   781   1,011  

 - Tax  2,050   1,812   1,265   1,606   2,325  

Effective tax rate (%)  26   26   29   29   29  

Reported PAT  5,966   5,028   3,144   3,991   5,778  

+/- Extraordinary items  -82   -38   -97   -121   -133  

+/- Minority interest  5   -75   11   30   59  

Adjusted PAT  6,043   5,141   3,230   4,081   5,852  

EPS (Rs/share)  204.8   174.2   109.5   138.3   198.3                                  

Source: Company, Systematix Institutional Research 

Balance Sheet 

YE: Mar (Rs mn) FY22 FY23 FY24 FY25E FY26E 

Share capital   295   295   295   295   295  

Reserves & Surplus  43,994   46,419   50,849   54,318   59,292  

Networth  44,289   46,714   51,143   54,613   59,587  

Minority interest  309   480   491   400   327  

Total Debt   1,525   635   2,418   1,573   1,068  

Def. tax liab. (net)  1,271   1,174   1,529   1,529   1,529  

Capital employed   47,394   49,004   55,581   58,115   62,511  

 

Net Fixed assets   20,338   27,993   30,696   31,846   33,919  

Investments   13,138   8,842   13,953   13,953   14,953  

Net Working capital   13,229   11,649   10,209   12,007   13,007  

Cash and bank balance  689   520   723   309   632  

Capital deployed   47,394   49,004   55,581   58,115   62,511  

Net debt  835   115   1,695   1,264   436  

WC (days)  89   76   75   77   77  

DE(x)  0.03   0.01   0.05   0.03   0.02                                           

Source: Company, Systematix Institutional Research 

Cash Flow 

YE: Mar (Rs mn) FY22 FY23 FY24 FY25E FY26E 

 PAT  6,043   5,141   3,230   4,081   5,852  

 +  Non cash items   1,709   1,881   2,784   2,850   2,927  

Cash profit  7,752   7,022   6,014   6,931   8,778  

 - Incr/(Decr) in WC  5,272   -1,580   -1,440   1,799   1,000  

 Operating cash flow  2,480   8,602   7,454   5,132   7,779  

 -  Capex  5,622   9,634   5,132   4,000   5,000  

 Free cash flow  -3,142   -1,032   2,322   1,132   2,779  

 -  Dividend  590   771   485   612   878  

 + Equity raised  -1   -     -1   1   -    

 + Debt raised  105   -889   1,782   -845   -505  

 -  Investments  -261   -4,296   5,111   -     1,000  

 -  Misc. items  -574   1,773   -1,695   90   73  

 Net cash flow  -2,793   -169   203   -414   323  

 +  Opening cash  3,482   689   520   723   309  

 Closing cash  689   520   723   309   632                                     

Source: Company, Systematix Institutional Research 

Ratios 

YE: Mar  FY22 FY23 FY24 FY25E FY26E 

P/E (x)  45.7   39.9   61.0   48.3   33.7  

P/BV (x)  6.2   4.4   3.9   3.6   3.3  

EV/EBITDA (x)  30.4   26.5   31.2   25.4   19.5  

RoE (%)  14.6   11.3   6.6   7.7   10.2  

RoCE (%)  16.6   12.0   7.5   8.7   11.9  

Fixed Asset turnover (x)  1.7   2.2   1.6   1.5   1.5  

Capital empl. turnover (x)   1.1   1.1   0.9   0.9   1.0  

Dividend payout (%)  10   15   15   15   15  

Dividend yield (%)  0.2   0.4   0.2   0.3   0.4  

Debtors days  71   57   72   72   72  

Creditor days  46   36   45   45   45  

Inventory days  64   55   48   50   50  

Revenue growth (%)  36   7   -13   10   14  

EBITDA growth (%)  -1   -15   -18   23   29  

PAT growth (%)  -8   -16   -37   27   45                   

Source: Company, Systematix Institutional Research 
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DISCLOSURES/APPENDIX 

I. ANALYST CERTIFICATION 

I, Pratik Tholiya, Kalash Jain; hereby certify that (1) views expressed in this research report accurately reflect my/our personal views about any or all of the subject securities or issuers 
referred to in this research report, (2) no part of my/our compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this research 
report by Systematix Shares and Stocks (India) Limited (SSSIL) or its group/associate companies, (3) reasonable care is taken to achieve and maintain independence and objectivity in 
making any recommendations.    

Disclosure of Interest Statement Update 

Analyst holding in the stock No 

Served as an officer, director or employee No 

 
II. ISSUER SPECIFIC REGULATORY DISCLOSURES, unless specifically mentioned in point no. 9 below: 

1. The research analyst(s), SSSIL, associates or relatives do not have any financial interest in the company(ies) covered in this report. 

2.  The research analyst(s), SSSIL, associates or relatives collectively do not hold more than 1% of the securities of the company(ies) covered in this report as of the end of the 
month immediately preceding the distribution of the research report. 

3. The research analyst(s), SSSIL, associates or relatives did not have any other material conflict of interest at the time of publication of this research report. 

4.  The research analyst, SSSIL and its associates have not received compensation for investment banking or merchant banking or brokerage services or any other products or 
services from the company(ies) covered in this report in the past twelve months. 

5.  The research analyst, SSSIL or its associates have not managed or co-managed a private or public offering of securities for the company(ies) covered in this report in the previous 
twelve months. 

6.  SSSIL or its associates have not received compensation or other benefits from the company(ies) covered in this report or from any third party in connection with this research 
report. 

7.  The research analyst has not served as an officer, director or employee of the company(ies) covered in this research report. 

8. The research analyst and SSSIL have not been engaged in market making activity for the company(ies) covered in this research report. 

9.  Details of SSSIL, research analyst and its associates pertaining to the companies covered in this research report: 

Sr. 
No. 

Particulars 
Yes / 
No. 

1 Whether compensation was received from the company(ies) covered in the research report in the past 12 months for investment banking transaction by SSSIL. No 
2 Whether research analyst, SSSIL or its associates and relatives collectively hold more than 1% of the company(ies) covered in the research report. No 
3 Whether compensation has been received by SSSIL or its associates from the company(ies) covered in the research report.  No 

4 
Whether SSSIL or its affiliates have managed or co-managed a private or public offering of securities for the company(ies) covered in the research report in the 
previous twelve months. 

No 

5 
Whether research analyst, SSSIL or associates have received compensation for investment banking or merchant banking or brokerage services or any other 
products or services from the company(ies) covered in the research report in the last twelve months. 

No 

 
10. There is no material disciplinary action taken by any regulatory authority that impacts the equity research analysis activities. 

STOCK RATINGS 

BUY (B): The stock's total return is expected to exceed 15% over the next 12 months. 
HOLD (H): The stock's total return is expected to be within -15% to +15% over the next 12 months. 
SELL (S): The stock's total return is expected to give negative returns of more than 15% over the next 12 months. 
NOT RATED (NR): The analyst has no recommendation on the stock under review. 
 

INDUSTRY VIEWS 

ATTRACTIVE (AT): Fundamentals/valuations of the sector are expected to be attractive over the next 12-18 months. 
NEUTRAL (NL): Fundamentals/valuations of the sector are expected to neither improve nor deteriorate over the next 12-18 months. 
CAUTIOUS (CS): Fundamentals/valuations of the sector are expected to deteriorate over the next 12-18 months. 

III. DISCLAIMER 

The information and opinions contained herein have been compiled or arrived at based on the information obtained in good faith from sources believed to be reliable. Such information 
has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy completeness or correctness.  

This document is for information purposes only. This report is based on information that we consider reliable; we do not represent that it is accurate or complete and one should exercise 
due caution while acting on it.  Description of any company(ies) or its/their securities mentioned herein are not complete and this document is not and should not be construed as an 
offer or solicitation of an offer to buy or sell any securities or other financial instruments. Past performance is not a guide for future performance, future returns are not guaranteed and 
a loss of original capital may occur. All opinions, projections and estimates constitute the judgment of the author as on the date of the report and these, plus any other information 
contained in the report, are subject to change without notice. Prices and availability of financial instruments are also subject to change without notice. This report is intended for 
distribution to institutional investors. 

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by, any person or entity that is a citizen or resident or located in any 
locality, state, country or other jurisdiction where such distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject to SSSIL or 
its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently sent or has reached any individual in such country, especially USA, the same 
may be ignored and brought to the attention of the sender. Neither this document nor any copy of it may be taken or transmitted into the United States (to U.S. persons), Canada, or 
Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed in Japan or to any resident thereof. Any unauthorized use, duplication, 
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redistribution or disclosure of this report including, but not limited to, redistribution by electronic mail, posting of the report on a website or page, and/or providing to a third party a link, 
is prohibited by law and will result in prosecution. The information contained in the report is intended solely for the recipient and may not be further distributed by the recipient to any 
third party.  

SSSIL generally prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives of any 
companies that the analysts cover. Additionally, SSSIL generally prohibits its analysts and persons reporting to analysts from serving as an officer, director, or advisory board member of 
any companies that they cover. Our salespeople, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that 
reflect opinions that are contrary to the opinions expressed herein. Our proprietary trading and investing businesses may make investment decisions that are inconsistent with the 
recommendations expressed herein. The views expressed in this research report reflect the personal views of the analyst(s) about the subject securities or issues and no part of the 
compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations and views expressed by research analyst(s) in this report. The 
compensation of the analyst who prepared this document is determined exclusively by SSSIL; however, compensation may relate to the revenues of the Systematix Group as a whole, of 
which investment banking, sales and trading are a part. Research analysts and sales persons of SSSIL may provide important inputs to its affiliated company(ies). 

Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations which could have an adverse effect on their value or price or the income 
derived from them. In addition, investors in securities such as ADRs, the values of which are influenced by foreign currencies, effectively assume currency risk. SSSIL, its directors, analysts 
or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the investments made or any action taken on the basis of this report 
including but not restricted to fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or income, etc. 

SSSIL and its affiliates, officers, directors, and employees subject to the information given in the disclosures may: (a) from time to time, have long or short positions in, and buy or sell, the 
securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation (financial interest) 
or act as a market maker in the financial instruments of the company (ies) discussed herein or act as advisor or lender / borrower to such company (ies) or have other potential material 
conflict of interest with respect to any recommendation and related information and opinions. The views expressed are those of the analyst and the company may or may not subscribe 
to the views expressed therein.  

SSSIL, its affiliates and any third party involved in, or related to, computing or compiling the information hereby expressly disclaim all warranties of originality, accuracy, completeness, 
merchantability or fitness for a particular purpose with respect to any of this information. Without limiting any of the foregoing, in no event shall SSSIL, any of its affiliates or any third 
party involved in, or related to, computing or compiling the information have any liability for any damages of any kind. The company accepts no liability whatsoever for the actions of 
third parties. The report may provide the addresses of, or contain hyperlinks to, websites. Except to the extent to which the report refers to website material of the company, the 
company has not reviewed the linked site. Accessing such website or following such link through the report or the website of the company shall be at your own risk and the company 
shall have no liability arising out of, or in connection with, any such referenced website.  

SSSIL will not be liable for any delay or any other interruption which may occur in presenting the data due to any technical glitch to present the data. In no event shall SSSIL be liable for 
any damages, including without limitation, direct or indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data presented by SSSIL 
through this presentation. 

SSSIL or any of its other group companies or associates will not be responsible for any decisions taken on the basis of this report. Investors are advised to consult their investment 
and tax consultants before taking any investment decisions based on this report. 

Registration granted by SEBI to SSSIL and certification from NISM to the analyst in no way guarantee performance of SSSIL or to provide any assurance of returns to investors. 
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